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TO: AHA Annual Meeting Faculty 
~~t 

FROM: Beth Ingram ~ 
Convention Manager ~~ 

SUBJECT: Annual Meeting Program Agenda W -hi-;- ~ . 
In a continuing effort to make Arkansas Hospital Association Annual Meeting faculty aware ofv -~ 

all meeting details, a copy of the upcoming program registration packet is enclosed. 


All faculty are, of course, invited to attend any functions associated with the annual meeting. 

Please indicate your selection on the enclosed registration form, and complimentary tickets will 

be presented to you upon arrival. 


, , 

A printed program booklet will be prepared and distributed at the annual meeting. Please look 

through the agenda included in this packet and call me if you find anything you'd like to change 

about the listing of you~ presentation. . . . , 


Once again, we are looking forward to your being with us in October. 

fbi 

Enclosure 

(Special,note: Business attire is recommended for all educational sessions and evening 

activities.) 




ARKANSAS HOSPITAL ASSOCIA TION 

63rd ANNUAL MEETING and TRADE SHOW 


"HeaJthcare: From Chaos to Visiont! 

October 3-6, 1993 

Arkansas' Excelsior Hotel arid Shttehouse Convention Center 


Little Rock, Arkansas 


The Arka~~a~ Hospital Association's 63rd Annual Meeting and Trade Show will offer an exciting chance for hospi!.11 CEOs. trustees, 
departmeill head personnel, and other healthcarc providers to meet with each other, to hear noted speakers in the healthcare field, and 
Wlearn a~uflhc latest in medical technology and services. . 

, \ 

f t~' -,> 

Several allied and affiliated organizations (including the newly-formed Arkansas Association of Hospital Trustees) will meet during the 
AI~A allJ14~i mecting, affording an exccllent educational opportunity for hospital personnel to hear nationally known speakcrs right here 
in Arkansas. . ­

'f ' " 
'.' 

Please revib.w the general program and information in this packet. A registration form is enclosed for your convenience. Remember 
to make t9cim.rcservations early in order to assurc a r<x)m at the headquarters hotel. Program infonnation for affiliated organiz3tions 
will be rriliiied;under separi\tc cover . .:' '.' 

1':', • 

By the w(I~;_:if you arc ncw to Arkansas, the annual mceting providcs a valuable opportunity to meet and visit 
with your;;~olIeagues. We hope you will join u'> in October! 
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':h1iied and affiliated organizations meeting in conjunction with th~ AHA Annual Meeting are: 

}:'f.:~... 

,i/,';. Arkansas Association for Healthcare Quality (AAHQ) 

';'; ,

:,';:'". Arkansas Association of Hospital Trustees (AAHT) 
('."0, Arkansas Association for Medical Staff Services (AAMSS) 


,. Arkansas Healthcare Risk Management Association (AHRMA) 

~ Arkansas Hospital Auxiliary Association (AHAA) 


,:. Arkansas Hospital Personnel Association (AHPA) 
"',' '.' 

\'. Arkansas Organization for Nurse Executives (A ONE) 
."\ . 

• Arkansas Society for Directors of Volunteer Services (ASDYS) 
• Arkansas Society for Healthcare Educators (ASHE) 
• Arkansas Society for Healthcare Marketing and Public Relations (ASHMPR) 


/',. Arkansas Society for Social Work Administrators in Health Care (ASSW ABC) 


;{:)~he AHAA and ASDVS will hold their meetings at the Camelot Hotel, while the remainder of the 
:::?;rganizations will meet at the Excelsior Hotel and Statehouse Convention Center. ..:.. :",\: ' 

'Ll~rogram infonllation for each organization will be distributed Lo organization members. If additional 
);il1aterials or information is needed, please call 501-224-7878. 
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. Sunday, October 3 .~. 

8:00 a.m. - 2:00 p.m. 

. 6:00 p.m. - 7:00 p.m. 

7:00p.m. 
, ",:' 

Monday, October 4 

7:30 a.m. - 9:00 a.m. 

10:30 a.m. - 1:00 p.m. 

",l <: 

; .' 12:00 noon - 1:00 p.m. 
", . 
" . 

. 11:30 a.m. - 4:30 p.m. 

6:30 p.m. - 8:00 p.m. 

Tuesday, October 5 

7:30 a.m. - 9:00 a.m. 

6:00 p.m. - 7:00 p.m. 

7:00 p.m. 

Wednesday, October 6 

8:30 a.m. - 10:00 a.m. 

AliA GOLF TOURNAMENT (Hindman Golf Course) (entry fee required) 


MEMBERSHIP RECEPTION 


1993 CHAIRMAN'S DINNER (tickets required) 


ARKANSAS ASSOCIA nON OF HOSPITAL TRUSTEES BREAKFAST 
(tickets required) 

SPOUSE BRUNCH (Capital Hotel) 


AHA PAC LUNCHEON (tickets required) 


TRADE snow (Statehollse Convention Center) 


BLUE CROSS/BLUE SHIELD RECEPTION 


ACHE/HEF BREA KFAST (tickets required) 


MEMBERSHIP RECEPTION 


AHA A WARDS DINNER (tickets required) 


ARKANSAS HOSPITAL ADMINISTRATORS FORUM BREAKFAST 
(tickets rq/uired) 

NOTE: Sec registration form for tickel information . 
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HOTEL INf;'ORMATION 

Ark:lnsas' Excelsior Hotel 

Three Statehouse Plaza L\~~/·kW~Ur.·· ",
LillIe R.o~:k, Arkansas 72~Ol . I ~ I I -t',\ 

IA" lI.'oj/v'--'v1. -/4 ."'-­
• ~50t~37~5~j?f,lo,l\Y..•.-' ./:'R.,' I t (Vt
(~j;'() 3 7 ..}-) l·d I/i3v'/ ~ /" t\ l~trL 

RQum'Rates and In£ur:mlillwl (l\/2-/0 . Q cJL G 
L. t' -, ;J I J U\lY\!~ .' £ n 

71\$68 Single Occupancy" -7 c.(i)~-'O' .,\; 'f'D I ' 
$78 Double Occupancy ,~ 

Check-in time: 3:00 p.m. 
Check-ollt time: 11:00 a.m. 

Reservation cllt-off date: September 1, 1993 

NOTE: Please menlion lhal you are attending the Arlwnsas Hospital Association Annual Meeting in order 10 

obtain this special mte. And, /0 avoid utln£cessa,y inconvenience, please note hotel check-in and check-ou/. 
times. 

REGISTRATION INFORMATION 

(Registration for A.HA Annual Meeting participants and all afJiliated organization meeting participants 
will be held at the Excels;(Jr Hotd Iw!J:.u(Jrherwise indicated.) 

Sunday, O(;Wbcr..J 

12:00 noon - 5:00 p,m. Ballroom Foyer 

Munday. October 4 

7:30 a.m. - 2:00 p.m. Ballroom Foyer 

Iutsday. Octub.tl.5. 

7:30 a.m. 12 noon Ballroom Foyer 

*The Arkansas H05pital Auxiliary Association will hold registntlion allhc Camelol HOlel. 



Arkansas' Excelsior Hotel 

" Sunday, OctQ~ 

ARKANSAS HOSPITAL ASSOCIATION 
63rd ANNUAL MEETING AND TRADE SHOW 

Little Rock, Arkansas 
October 3-6, 1993 

';JJealthcare: From Chaos to Vision" 

PROGRAM AGENDA 

(All events are scheduled at the Excelsior Hotel, unless otherwise indicated.) 

8:00a.m. GOLF TOURNAMENT 
Hindman Golf Club 

12:00 noon REGISTRAnON 
Ballroom Foyer 

3:00'p.m. BOARD MEETING 
LaHarpe Room 

4:45 p.m. NOMINATING COMMITTEE MEETING 
LaSalle Room 

6:00 p.m. MEMBERSHIP RECEPTION 
Salon A, Clinton Ballroom 

·7:00 p.m. 1993 CqAIRMAN'S DINNER (tickets required) 
Salon B-C, Clinton Ballroom 

The Chairman's Dinner, an annual event to honor the AHA's past presidents and 
chairmen, willfeature "The Capitol Steps," an exciting group oftalented WId versatile 
performersfrom our nation's capital, all ofwhom are current or former cong ressional 
staffers. C. Everett Koop, MD., former Surgeon General, warns, "The Capitol Steps 
will cause your sides to split!" Don'tmiss this exciting prelude to our annual meeting! 

. Monday, October 4 

7:30a.m. REGISTRATION AND REFRESHMENTS 
Ballroom Foyer 



AHKANSAS ASSOCIATION OF nqsPITAL TRUSTEES 
BREAKFAST and ORGA;\llZATION.AL MEETlNG (Iickets required) 
Salon C, Clintoll Ballroom . 

I 

"The Importance ofTruste(~s in the H~althcare Reform Era" 
WillilUIl C. Nolall, Jr., Truslee : 
Medical Center of SOlllJl Arkansas, El ~mtdo 

BUSINESS MEETING 
Curtis Silipley, Truslcc I 

Washington Regional Medical Cenler, Fayetteville
I 

7:30a.m. 

BOlli hospitaltruslecs and CEOs (lrc invi/~d to this meeting to discuss the imp()rtail;e.";~ 
(Jf trustees in healthcare's urH:ertainfwu.,rr:. Because this is the first meeting (if tb:c\':' 
newly-jormeJ Arkansas Association ofHqsfJital Trustees. your input is necessary ariif;' 
impor/ullt to the success qf' [he OI'1:flllizal'ion. 

9:30 a.lll. OPENING SESSION 
Salon A-fl. Clinton Ballroom 

"CONCIERTO EVOLlJCION" 

10:00 a.m. KEYNOTE ADDRESS 
Salon A-B, Clinton Ballroom 

,.. •. "Hcnli hcarc: From Chaos to Vision" i 

..,'.....:.. ;. 
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UJdh '-/Ap SO-rl{.L·d!irvt 
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30-Ll-OnLl-«.", ...tf-Caroi Rasco, Ass!. \0 the President Ibr f)omesl! 
Washingloll, D:C. i I 
Rick Pollack, Executive Vice Presilknt (or Feq 
American Hospilal Association, washirTon, [1 

1l:30 a.m. ANNUAL MEETING OF THE HOllSE O~ 
Sa/on II-B. Clintoll !3allroom 

11 :30 a.m. TRADE SHOW OPENS 
Statehouse Convention Center 

All annual meeting and (4Jlliiltl:d organization meeting participants ore invited dri4?· 
encouraged 10 visil the trade show. j Over ]()() companies will be present ·i,~·.' 
demonstrare tlie latl's/ in nn!' technology, products, equipment and services [!X 
prepare you alld your institulio1lfor thcjiiture. Come by. spend the afternoon lookil\ii/' 
through the various exhibits, and silow your appreciation 10 the company" 
rcprese'nwEivcs. Door prizes 'will be Clwa'rdedthrouglwUl tlte afte!'lloo/!, but you rl'fu,~t::, 
be prescnl to win! i ::.:':; .: ' ,:<~. 
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,: 12:00 noon 


'4:30 p.m. 


, S:OOp.m. 


',6:30 p.m. 


AHAPAC LUNCHEON (tickets rec]uired) 
Salon C, Clinton Ballroom 

HOSPITALITY WITH VEN DORS 
Statehouse Convention Center 

ARKANSAS HEALTH EXECUTIVES FORUM RECEPTION 
LaHarpe Room 

BLUE CROSS BLUE SHIELD RECEPTION 
Salon B-C, Clinton Ballroom 

7:30a.m. 

7:30 a.m. 

'.' 9:00 a.m. 

REGISTRA TION AND REFRESHMENTS 
I 

Ballroom Foyer 

AMERICAN COLLEGE OF HEALTHCARE EXECUTIVES/ 
ARKANSAS HEALTH EXECUTIVES FORUM BREAKFAST (tickets 
required) 
Salon C, Clinton Ballroom 

Steve Lampkin, FACHE, Regent, American College of Healthcare Executives 
Crisline Slikker, President, Arkansas Health Executives Forum 

Featured Speaker 
Rex Nelson, Political Columnist 
Arkansas Democrat Gazelle, Littie Rock, 

EDUCATIONAL SESSION 
Salon A, Clinton Ballroom 

"The Managing of Arkansas Healthcare Before, During, and After the 
Reformation" ' 

Panel Discussion: 
Robert Shoptaw, President/CEO 

Arkansas Blue Cross Blue Shield, Littlc Rock 
Tom Dalton, Director 

Arkansas Deparunent of Human Services, Littlc Rock 
Glen Baker, M.D., Professor of Pathology 

University of Arkansas for Medical Sciences, Little Rock; 
President, Arkansas Medical Society 

1'0111 Feurig, President/CEO 
Sl. Vincent Infinnary Medicai Center, Little Rock 

Question/Answer Period 



12:00 noon 

1:30 p.m. 

6:00 p.m. 

7:00 p.m. 

AHAA "Salute to : 

Camelot Hotel, Ballroom 

EDUCATIONAL SESSION 
Salon A, CUntOfl Ballroom. 

"Stepping into American Healthcare's New Era" 
AUan Fille, Vice President and Director 
Center for Managed Care 
Quomm Health Resources, Inc., Olicago 

MEMBERSHIP RECEPTION' 
Salon A, Clinton Ballroom 

1993 AWARDS DINNER (tickets required) 
Salon B-C. Clinton Ballroom 

FEATURED SPEAKER 
Monsignor Alldrew McGowan. Director. Community Relations 
Mercy Hospital, Scranton. Pennsylvania 

PRESENTATIONS 
C. E. Melville "Young Administratoroftllc Year Award" 

Statesmanship Award 

Dis6nguishcd Service Award 

A. AUen Weintraub Memorial Award 

Administrators" Luncheon and Installation of Officers " 

Wednesday. October 6 

8:30 a.m. 

10:00 a.m. 

10:00 a.m. 

ADMINISTRATORS FORUM BREAKFAST (tickets required) 
Salon C, Clinton Ballroom 

Stallseillarvcy, President 
Arkansas Hospilal Administrators Forum 

"Oh, Canada! How is Your Heallh?" 

Jane Fulton, Ph.D., Health Policy Consult.anl 

The Health Group, OUawa, Ontario 

AHA WORKER'S COMPENSATION TRUST BOARD MEETING 
Salon C, Clinton Ballroom 

CONVENl'lON ADJOURNS 
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&:' CORPORATESPONSORS* 


We express our appreciation to the following corporate sponsors of the 1993 Arkansas Hospital 
, , 


< '. 
 Association Annual Meeting. With their support, we are able to present a top-quality, educational 
", . ~. '." program. 

• -,J" : ~ , " 

Arkansas Blue Cross Blue Shield '" : 
Arkansas Regional Organ Recovery Agency 


Baxter Healthcare 

Entergy 


.. ' . 
First Commercial Trust 


Freemyer Collection System 

Friday Eldredge and Clark 


Frost and Company 

Hill-Rom 


Jackson & Coker Inc. 

Martin & Marti n 


, " 

Owen Healthcare Inc . 

. Ramsey, Krug, FmTell & Lensing 


'/' . St. Paul Fire & Marine Insurance Company 

Variable Annuity Life Insurance Company 


Worthen Banking Corporation 

..•.,", 

and the many, many companies exhibiting in the Trade Show 

. *as of July 20 

.' ,; . 
',',': ' 

,", . 
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ARKANSAS HOSPITAL ASSOCIATION 63RD ANNUAL MEETING AND TRADE SHOW 
OCTOBER 3 - 6, 1993 

REGISTRATION FORM ~ 
~ 

"l 

~ 
HOSPITAL OR ORGANIZATION 

ADDRESS TElEPHONE 

CITY 

~ 

IX)

:. 
..... 
"l 

~ 
..... 

~ 

~ 

REGISTRATION INFORMATION 
Use separate line for each individual attending I 

persons attending affiliated organization meetin, 
form. 

LAST NAME FIRST TITLE 

Idldli/~/i ~/~/§ 
eJeJO««< 

$40 $30 $15 $45 $20 $30 $25 

0/
8; SPOUSE'S NAME 
nlc (if attending brunch) 

-

PLEASE 

TOTAL FEES 

FOR EACH 


INDIVIDUAL 


$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

MAKE CHECK PAYABLE TO­ SUB-TOTAL .:;...$____ 

ARKANSAS HOSPITAL ASSOCIATION FEES -
RETURN FORM AND CHECK TO­

BETH INGRAM. REGISTRAR 
ARKANSAS HOSPITAL ASSOCIATION 

Hospital Registration: 

$150 per hospital with 1-2 persons attending $ 

419 NATURAL RESOURCES DRIVE $200 per hospital with 3-4 persons attending $ 

LITTLE ROCK. AR 72205 
TELEPHONE - 501-224-7878 

$250 per hospital with 5 or more persons attending $ 

FAX ­ 501-224-{)519 

REFUND POLICY ­

Non-Hospital Affiliated Registration: 

$150 per person 
$ 

NO REFUNDS WILL BE MADE ON OR AFTER SEPTEMBER 24. BUT 
SUBSTITUTIONS WILL BE ALLOWED. A $25 PROCESSING FEE 
WILL BE RETAINED ON ALL REFUNDS MADE PRIOR TO THIS DATE. 

Student Registration: 

$10 per person 
$ 

REGISTRATION DEADLlNE­
FRIDAY. SEPTEMBER 24. 1993 TOTAL ALL FEES _$___---'­



September 29, 1993 
Memorandum to Carol Rasco 

From: Veronica Nyhan -fbr e. j..·.\ee,,"(l,v\,..­

Subject: Materials for tomOl:row's presentation 

Enclosed are two transcripts from the First Lady's testimonies yesterday. They have been 
highlighted to emphasize questions asked by members about how the plan affects 

'. 	hospitals. Also included are almost-final drafts of policy summaries on the following 
topics: academic health centers, administrative simplification, doctors, hospitals, Medicaid, 
Medicare and older Americans, and nurses. 

Hopefully, these materials are sufficient for your preparations for hospital speech. If there 
is anything else we could put together for you, or if you feel you are lacking in any 

, . 	 information, please do not hesitate to call us #2857 or #2566. I am very familiar with 

Christine's files and could get you whatever you need . 


. ~ ,:' 

. . /: 
: ". I 

! 
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TRAVEL OPTIONS 


Arkansas Hospital Association 


NW (Contract Carrier) 
Leave Natl 12:50 
Arrive Memphis 2:05 
Leave Memphis 3:00 
Arrive LR 3:45 

NW (Contract Carrier) 

Leave LR 12:10 

Arrive Memphis 12:56 

Leave Memphis 1:55 

Arrive Natl 4:57 


Little Rock, Arkansas 
October 4, 1993 

OCTOBER 2 

AA 
Leave Natl 
Arrive Nashville 
Leave Nashville 
Arrive LR 

OCTOBER 4 

USAir 
Leave LR 
Arrive Charlotte 
Leave Charlotte 
Arrive Natl 

1:43 
2:33 
3:20 
4:30 

2:20 
4:56 
6:45 
8:00 



Office of Domestic Policy 
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P.1/SSEP 21 '93 11:43AM AHA 

American Hospital Association §g~ ~ , REG'D 


50 F St., NW, St•. '100 

Washing1Qn,"DC 20001 


(202) 638-1100 


From:__.......... ___---:.k__
tti...iiii~-....r,...;;b t"L-.;..h....;;.r).:-'___ 

oat·:~___q-=-\.......?-_\......Iq___~____ 

Psges:_______5_______-­

Comments:______________­
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Capitol Place, 8l1iklin&1I3 
.50 F Slreet. N.W, 
Swte 1100 
Wash.i1l8fOIl. D.C. '20001 
Telephone 202.638-1100 
FAX NO. lOU26-1l4S 

STATEMENT FROM 

"rHE AMERICAN HOSPITAL ASSOCIATION 


ON PRESIDENT CLINTON'S HEALTH CARE REFOAM PROPOSAL 

September 17. 1993 


Richard J. Davidson, President 

President Clinton promised trle American people that he would exercise strong 

leadership in health care reform. In offering a comprehensive set of proposals to 

fr'arne the debate, he has done just that. America's hospitals commend the 

President and the First Lady for their historic effort to analyze the str'engths and 

weaknesses of our health care delivery system, and offer concrete ideas on how It 

can be impmved, 

The President has. in effect. fired the star.ting gun. The'chailenge facing him now 

is to engender and sustain a cooperative spirit with the Congress to achieve much-

needed change in one of the most fundementetl aspects of our lives; care of our 

loved ones and ourselves when we are sick or injured, While the President has 
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provided a strong voice and credible proposals for changel his are not the only 

. ideas that will be debated. Republicans in the House and Senate and others in the 

President's own party have put fortn thoughtful proposals thelt will become part of 

the discussion. 

It's clear we'n~ at the start of a long legislative proc;ess •• we're beginning a 

marathon, not a sprint. America's hospitals have made a long-term commitment to 

heelth care reform. We support a reform vision that will mean dramatic change for· 

us, and for aU others who make up and use our health care delivery system ~. in 

other words, for everyone, 

We seek the kind of change that \/ViII put patients end communities elt'the center of 

the health care system. We want hospitals, physicians. and other health care 

providers to haVE! sound reasons to work together, rather than at cross purposes. 

We want to eliminate expensive duplication of services and technology, and to 

contain costs. 

To a significant degree, the President's plan reflects these princ;iples. We share his 

belief that health coverage for all Americans must be the bedrock of any reform 

propo&al. We see in his plen a bold yet realistic way to change the way we 

provide care and pay for It •• a way thaI wfll help consumers take more 

responsibility for their health, and will lead to wiser use of health care resources. 

And we share the PresidEnt'S view that the least disruptive way to achieve these 
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goals is to preserve and strengthen our present system of providing health 

coverage through empioyers, and mal<e coverage available through the government 

for those not employed. 

We do, however, have serious concerns about aspects of the President's proposal. 

Most signifIcantly, our concerns center on the structure of health alliances; on the 

propo3ed level of Medicare and Medicaid reductions; and on the lack of a 

timetable for folding Medicare recipients into the overall plan. We have a serious 

Question about how reform would be financed. We believe that any global budget 

for heelth cere spending should be besed on people's actual health need::!, not an 

abstract; mechanical formula. 

Where do we end up when hospitals balance .our support vs. our reservations? In 

the final analysis, there is far more common ground than battleground here. We 

pledge, 10 all those who have a sincere interest in making the health care system 

work better, that hospitals are wliling to work hard to achieve reform. We will 

strongly support the President where we can, and engage 1n honest and open 

dialogue to reach consensus on those areas of the President's reform plan with 

which we disagree. And we will worl~ in exactly the same mCilnner with Members 

of Congress l Republicans and Democrsls 1 because that is the only way to reach 

our goal of comprehensive health care reform. 
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And comprehensive reform is what the American people are asking us to do. Even 

. those with adequate c;:Ire today under~tand tomorrOw/5 health care uncert~inties. 

To do nothing, or worse. to fall back on simplistic solutions that may look like 

reform but in reality do nothing to address the underlyinG problems facing our 

health care sys'tem, only postpones and complicates our task. 

The road before us is a long one. There will be changes in positions, and months 

of give and take. BUt it'S all part of the process of building consensus towerd 6 

health care system that better serves all Americans. To get there, all parties must 

put aside s.;elf-interest and keep the real target in view: the best interests of 

communitIes across America. 



5<P 14'9:l ,.'45AM A... <><C. OFFIC« ~~\r:....4; , ~ct. ~ ~l/3~ . 

if ~-J-ef-~ 
American HospitaJ A.sociation W\V\ 

50 F St., NW, Ste. 11QO ~aJ\bJ\IA Afi 


. Washington,.· DC ' 20001 /,~ . "'T\:JL-1I~ 
. 


(202) 838'·1100 (~ f{ (lMt , 
LiN~~ 

"FAX" COVER SHEET ~. 

-


Fram: ~~ t;;"". 
• 

Date:· ~ ~\~"~"3 

Pag••:--:3=--_-____- _______­

Comments:._----______--___--­

. . 




SEP 14 '93 10:45AM AHA EXEC. OFnCES 

American Hospltal AssocJation 

American Health Care AsSOCiation 


Federation of American Health Systems 

National AlSociation of Public Hospitals 


Association of Hospital Medical Sducation 

American Association of Bye and Bar Hospitals 


National Assoc1atJ.on of Psychtatric Health Systems 

National Association of Medical Equipment Suppliers 


National Association of Children's Hospital and Related Institutions 

North American Society for Pacing and I!I.ectropbyiiology 


American College of Obstotric;ians and Gynecologists 

Natiorull As/iOCiation of Community Health CCftters 


American Association of Homes tor the Aging 

Healthcare Financial Management Association 


American Osteopathic Hc.-spital Association 

American Group Practice Association 


College of American PatbologistB 

American Medical A85OCiation 

Cleveland Clinic Foundation 


AmHS Institute 


September 14, 1993 . 

The Honorable Bill Clinton 

President of the United States 

The White Houae 

Washington, D.C. 20500 


Dear Mr. President: 

As you complete work Olt four health care reform. proposal and prepare to present it to Consress 

and the nation later ibis month, we want to share with you some of our thoughts and CODCerm 


about the forthcoming pmpoW, . 


RefomUn3 this nation's fragmented health care system WIS one of your principal pledges cJurlng 

last year's Presidential campaign. We applaud you and your Administration for the leadership 

you haw ShoWD :in developing a health cue reform proposal, and we look forward to workine 

with you. and the Conpss to ODSU1'C that, all Americans have access to high quality, affordable 

:health care. There are many c:Hfflcult decisions that lie ahc:ad, but wor:td.q topthcr we can make 

them. Our nation demands"-and deserves--no less', 
 • 

A.& we understand through recent reports about your proposal, it appears that there are a number 

of In\aS where we 5bare commoll grollnd with you. particularly provid.ina universal access to 

health msura.w;e coverage for all Amc,'l'iDans through I resuuct\lred delivery system. Pespite 


http:Assoc1atJ.on
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, 	 . 
• 	 these areas of apparem aareemem. we are greatly concerned about reports that indicate you 

intend to uao m."sive reductions in the Medicare aDd Medicaid programs to finance your ~ 
care reform proposal. In -fact, The New York Timoll reported September 9 that you MD, 
propose 5238 billion in reductiOn! from these two programs alone between fISCal year 1996 
throulh fiscal year :WOO. As we have said before, we are prepared to share in the responsibility 
of providing universal access to all Americans as part of a comprehensive health care mann' 
packago, but reductions of the magnitude currently under consi.det9tion are unacceptable and raise 
a serious quomon about the oommitment to adequately fund these hnportant health care programs 
for the poor and elderly• 

.	Just last mouth, you signed into law the Omnibus Budget Reconciliation Act (OBRA) of 1993! 
which reduces Medicare and MOOicaid outlays by $55,8 billion and $7.2 billion. mspectively, 
wet the pextjive yea.rs! This comes on top of $43 bW.ion in Medicare savings enacted as part 
of the 1990 budget agreement. Aa It Ie8ult of the5e reductions, resources for delive~8 services 
to the poor and elderly· are ah-eady stretched thin. Additional reductions of the maanirudc: 
reported by the .Ii.n'w could push many providers toward the brink of flnancial CUmter and 
further 8I'Ode acce!!s ~ care for millions of poor. elderly and disabled cl.taens. 

FurthermoreI we arc very concerned about the use of form~1a·drlven global budgets to establish 
limits on the growth of private healtb spending. Global budp,s such as these faU to establish a 
link between the benefits prOlIlised to benefICiaries and the costs of providing those ~ncfit5. 
Global budaet.s that are based on arbitrary benchmarks, such as the growth in the consumer pdce 
index, have no relationship to cuttent health care needs and wm be unable to respond to 
unanticipated ohanges in health spending needs. 

We stand ready to work wJth you and the Congress to monn our nation's health care system to 
ensure that all Americans have access to high quality 1l.eallb care servlces j and urp you to reject 
the level of reductions in the Medicare and Medicaid programs that have been reported and the 
use of arbitrarily calculated slobal budgets. 

Sincerely, 

The Aforementioned Organizations 
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Capitol Place, iuiJdflll.l 
'0 P SneI,N.W, 
SIIi.II00 
WUlliIlItOn, D,C. 20001 
Tele.II.202.63&.1100 
FAX NO. 202.626.2345 

FOR IMMEDIATE'RELEASE: 
September 9, 1993 

STATBMINT FROM 
THZ AMERICAN HOSPITAL ASSOCIATlON 


ON PROPOSED $23B BILLION RBDUCTIONS 

IN MEOIORE AND M!ClCAID 


Aet~ibut. to: Oick DAvidson, President 

Geeting aero.. ebe health r.fo~ tightrop~ is gOing to be an 

lincredibly difficult balancing aot for the Administration. We're 

,deeply concerned that w~th MeQie~. ana YOdiaaid reductions of 

the siae we're st.a.rting to hear about in the Clinton plan, the 

President may ~ gett.1ng out on that highwire with his halancin; 

pole already heavily we1ghterl against Ciluecea••, 

Hospitals want health reform to succeed, and we salute the 

president'S leadership on this cough issue. Hi. plan contain. 

~ny elemects we agree with. 

Sut there's good reason hospitals question whether $238 billion 

savings out of ~dicare ano Med1caid can be achieved~, HQsp~tal 

rasoureQS for delivering services to the poor and the elderly &~e 

al~.ady .trecched thin. Folks in Washington have to under.tano 

- more ­
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that these reduotions aren't ma~e in a vacuum. They translate 

'into real harc1a~ip ou.t there in commun1ties; iDt.O tQugh chcicel!! 

hospitals are ~oing to have to make about what services they can 

offer And how many people they can offer tbem to. 

At the eame time, hos~itals reoognize that a reformed health care 

.system is going to have to live within limits. Sut the way to 

,make the tough ohoica. between how muoh this country can affora 

fo. health ca~e, anG what benefits that amount of money will pay 

tQ., ia first through b~oad public dabate and ultimately, we 

bel1eve , th.ough an indepencltant. national ccmmissioJ1 that reflects· 

that d.ebate. 

Media contacts: Rick wade 202/626-4627 o~ William Erwin 
202/626-2284 



ARKANSAS HOSPITAL-ASSOCIATION 
63rd Annual Meeting and Trade:Show 
Arkansas' Excelsior Hotel, Little Rock, Arkansas 

October 3·6,1993 

(Please complete the information in this area which wiU be printed injinal program) 

Name Carol H. Rasco 	 TItle Assistant to the President 
for'Domestic Policy 

Compmy~mm ___T~h~e~W~h~it=e2H~0~u~se~_____________________~ 

Address __________~____________________________ 

City __---=..:W:..=a=sh~i.::.ngaz.:t:.::o:.:..:n~___________________ State DC' .Zip 20005 

Telephone _....:2:..:0:.:2-..:-4..:...:5:..::6:-.-=.:22::..:1:..::6~_____________ FAX 202-456-2878 

PRESENTATIONTIlLE ______________________ 

PRESENTATION DATE & TIME 10:00 a.m., Monday, October 4, 1993 
(approx. 30-40 minutes) 

TRAVEL PLANS: 
Arriving: Date _____ Tune ____ 
Departing: Date ______ Time ____ 

Accompanied by: 
[J. Spouse (Name) _______________ 
[J Escon (Name) ____________ 

PROGRAM INFORMATION: 
[J Please enclose a curriculum vitaemd outline of 

presentation with this form., ' 

HANDOUT MATERIAL: 
[J I will m1 use hmdouts. . 
[J I will.bl:iD& copies of my handouts. 
[J My hmdouts are not ready. I will forward them for 

reproduction at least 2 weeks prior to presentation. 

COMMENTS OR SPECIAL NEEDS: 

EQUIPMENT NEEDED: 
[J - 'VCR md monitor 
[J~: 35 mm slide projector 

, 	[J-,. Empty carousel tray 

[J:" Remote control for slides 

[J <>' ' OVerhead transparency 


projector . 
[J -,. Blank trmsparencies. pens . 
[J _., Lavaliere microphone 
[J .: .. Aipchan. pens 
[J, Whiteboard, pens 
[J , Pointer 
[J "Screen 
[J .. Other ______________ 

PLEASE COMPLETE AND RETURN TO: 
Beth Ingram, Convention Mmager 
Arkansas Hospital Association 
419 Natural Resources Drive 
Little Rock. AR 72205 
(501) 224-1818; FAX: (501) 224"()519 



LITTLE ROCK, ARKANSAS 72205 (501) 224·7878 
, . ,

419 NATURAL RESOURCES DRIVE FAX (501) 224·0519 ' 
. I, 

'<~". 
~ t:.'.: .. JAMES R. TEETER , ' 

SENIOR VICE PRESIDENT 

::~~June 7, 1993 

.;.,'; .: 

')..: Carol Rasco 
, Assistant to the President for Domestic Policy 
":';:The White House 
, i'VVashington, DC 20005 

R,e: Annual Meeting Speech 

, Dear Carol: 

:)'We had planned to withhold any printed announcement of your October" 4 
.;,,·appearance during our 63rd Annual Meeting in Little Rock until the Administration's 
:,\:f:lealth reform plan was announced. 
""" 

'.:\~~·owever, we must take the program to the printer during the next two weeks, and 
'.i'Jsince the unveiling of the reform plan may not take place until July or later, I hope it is 
':',::okay with you that we go ahead and put your name in the program as a speaker. 

, " 

,', We promise to issue no press release or any other written notice of your visit with us 
",<:'until the plan is released. This way, only our member hospitals will be aware of your 
:'(attendance plans in the near term. 

",:'.~Enclosed is a form that will' assist your staff in providing a biographical sketch, travel 
,:";:plahs, and information about your presentation. Please return this form, along with 
':~':any questions or comments to Beth Ingram, our convention producer. 

~ '} 
" : 

':':,Carol, we are truly honored that you will be with us in October. All of us are looking 
, : forward to seeing you then. 

:~>.'. '.; 
'!}JRT:bi

,:,'~.... 



ARKANSAS HOSPITAL ASSOCIATION 
63rd Annual Meeting and Trade Show 
Arkansas' Excelsior Hotel, Little Rock, Arkansas 

October 3-6, 1993 

(Please complete the information in this area which.wiU be printed in filUll program) 

Name Carol H. Rasco TItle Assistant to the President 
for Domestic Policy 

Compmy~rrm __~T~h~e~W~h~i~te~H~o~us~e~__________~______________~________ 

Addre~ _______________________________________________________ 

City _ as Jngton 	 State _D_C_"_____ Zip 20005__Vi=.;~.;,:.·::.oz..:.::.:..:.-._____________________ 

Telephone _....;2;...;.0..;;;;.2-_4;...;.5..;;..6-....;2;;.;;2;..;.t..;.,.6_________________ FAX 202-456-2878 

PRESENTATION TITI..E _______________________ 

PRESENTATION DATE & TIME 10:00 a.m., Monday, October 4, 1993 
(approx. 30-40 minutes) 

TRA VEL PLANS: 
Arriving: Date ________ TIme _______ 
Departing: Date ____ Tune ______ 

Accompanied by: 
o Spouse (Name) __________________ 
o Escort (Name) _________________ 

PROGRAM INFORMA nON: 
o 	 Please enclose a curriculum vitae md outline of 


presentation with this form. 


HANDOUT MATERIAL: 
;a:= I will DD1 use hmdouts. 
o I willlu:iD: copies of my handouts. 
o 	 My hmdouts are not ready. I will forward them for 

reproduction at least 2 weeks Prior to presentation. 

COMMENTS OR SPECIAL NEEDS: 

EQUIPMENT NEEDED: 
0.- VCR md monitor 
O. 35 mm slide projector 
O. Empty carousel tray 
o Remote control for slides 

0.. Overhead transparency 


projector 
0- Blank trmsparencies. Pens 
o . Lavaliere microphone 
o Flipchart. pens 
o Whiteboard. pens 
o Pointer 
o Screen 
o Other _____________ 

PLEASE COMPLETE AND RETURN TO: 
Beth Ingram. Convention Manager 
Arkansas Hospital Association 
419 Natural Resources Drive 
Little Rock. AR 72205 
(501) 22407878; FAX: (501) 224"()519 
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JAMES R_ TEETER 
SENIOR VICE PRESIDENT 

April 15. 1993 

Carol Rasco 
The White House 
Washington, DC 20500 

Dear Carol: 

We are so pleased and excited that you- have accepted the invitation to speak: at our 63rd, . 
Annual Meeting to be held on October 4, 1993. 

We will certainly honor your request to withhold any printed announcement until after the 
Adminisn-ation's . healthcare plan is announced next month. At your convenience. we can 
visit as to how you may want to title your presentation in an effort to follow the meeting's 
theme which is "Healthcare: From Chaos to Vision." ­

Beth Ingram, our convention manager, will be in touch with your staff in the next few days 
requesting a photograph and a bio-sketch for introductory purposes. 

Again, Carol, thank you so much for agreeing to come to Li~tle Rock to participate in our 
program. Your appearance will assure us of a successful annual meeting .. 

JRT:bi 

P.S. 	 Thought you'd like to see the ad on healthcare reform we've been running in Arkansas 
Business. 



·....Healthcare Reforn-. 


I

n all the talk abour healthcare 

reform and national health' 

insurance. we ofren forget rhar 

8'5'D.o of .111 Amertcans nave ~ealth 
insurance and read~' access ro their 
choice of hospirals and phvsicians. 
W'e Americans have grown so ace us- ' 
romed ro rhe world's most sophisti­
cared. highest qualifY healrhcare. 
rhat we regard it as an inalienable 
right. 

For all irs mengths. though. 
America's hc:alrhcare deliverv svstem 
has become a cosdy. fragmenred 
"non-snr.:m·· of uncoordinared ser­
vices and programs. The sheer vol­
ume of privare insurance plans and 
governmenr programs like ;\lc:dicare. 
CHA.\l PlS. ;\Iedicaid. each wirh 
irs own eligibilitv and funding 
requiremenrs. coupled with the fact 
rhar J'" million people have no 
insurance ar all suggesrs rhe magni­
rude ot' dle problem. . 

An outgrowth of this bureaucrat· 
IC maze Jnd inconsistency in health 
coverage is that 800/0 of Americans. 
including a majorirv of rhose in the 
hospiral ticld. feel that our health· 
care sntem is in need of radical 
change. :\nd change is on rhe way. 
But it will nor come without diffi· 
culr choices Jnd sacritkes for us all. 

These sacrificeswillindude pav· 
ing higher taxes ro insure the unin­
sured: containing COStS by waiting 
longer for non-emergency surgery; 
and traveling tarther and waiting 
longer-perhaps weeks-for diag. 
nosric procedures like MRl or CT 
scanning. Among the rough choices 
may be the idea of "save a life at any 
COSt"; for example. is a $90.000 
heart transplant a waste when done 
on a 7; vear old? 

To quell cosdy "defensive medi­
cine," limits will have ro be placed 
on excessive malpractice COUrt 
judgements. which are averaging 
$1.821.055. Ami-rrusr and orher 
legislative reforms will be needed ro 
eliminate contlicting inrerests and to 

discourage duplication of services. 
Hospitals throughout Arkansas 

and America have taken a leadership 
role in calling for the restructuring 
of both the healthcare payment and 
delivery systems. In fact. healrhcare 
reform. as proposed by hospirals. 
calls for more radical change rhan 
does any of the 100 proposals rhat 
have been studied. 

The main challenge in reforming 
our healthcare system is ro find an 
acceptable balance between provid· 
ing more access to healthcare ser­

vices for r million people and 
maintaining high-quality care while 
also containing COSts. Here. briefly, 
is how we would reinvent America's 
healthcare system to ensure access. 
high-quality care. and cost contain­
ment: 

I. ACCESS: Grant rv"y01/~ 
access to care by offering at least a 
basic healchcare benetIrs package 
covering all the viral services from 
preventive. co acure, co long-rerm 
,are. All employers. large and small. 
would offer affordable coverage for 
rheir workers and dependents. ' 
Those not covered in the workplace 
could participate in a new. publicly 
financed program. 

2. QUALITI THROUGH 
COMMUNlTI C-\RE NET­
WORKS: Provide patients with 
integrared healchcare at the local 
level through communitv care net­
works. Each local network (com· 
prised of hospitals. phvsicians. home 
health agencies. nursing homes. 
etc.) would be responsible for assess· 
ing patient health risks and needs. as 
well as planning and organizing care 
so thar problems are averted or trear· 
ed early and that all needed services 
are efficiently provided. 

3. COST CONTAlS'MENT: 
Provide annual. risk·adjusted 
capitated payments ro the local 
healrhcare networks. Capitation-a 
set fee per enrollee-would provide 
the network's budget for delivering 
care. With this svstem. private and 
governmenr pavers could betrer pre­
dier and manage rheir he:tlthcare 
spending while allowing rhe local 
network ro decide how best ro allo­
cate its resources, This would give 
financial incentives tor ne('\l.·ork par­
ticipants co provide low-cost preven­
tive care. ro collaborate among 
themselves to avoid expensive and 
unneeded duplication of services 
and facilities. and to provide onlv 
appropriare and necessary health· 
care. 

;\rkansas hospitals and their lead- , 
ers have a professional responsibiliry 
co their patienrs and rheir communi­
ties to provide leadership in solving 
the problems of rhe ;\merican 
healrhcare svsrem. Thev are pre­
pared to work with phrsicians and 
other healthcare protesslonals. busi· 
ness. labor. insurers. government. 
the educational s;·stem. and rhe 
public ro solve rhese problems and 
co make this nation rhe healthiest in 
rne world. 

~ Arkansas Hospital Association • 419 Naru~aJ RI!~ources Dri\'~· Litde Rock. AR -~~05· (;011 2~4-~8-8, 
~ Arka.nsas Hospilais: lmport4nrfo, L~ft. 
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Assistant to President Domestic Policy 
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los Angeles The United states of America 
California The White House 
90025 1600 Pennsylvania Ave 

Washington, D.C. 20005 
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Healthcare Reform 

n all the t:alk about h~ahhcare all. vidi~g inoreaccess to healthcare payments, set by an independent 

reform, we often forget that, Tllcie sacrific~s;,vill :include ,', serVic~s'for:37 'miJliqn,people,and 'nationaJ commission, to the 10caJ 


, .' ,,85% of all Americans have payi\lg,highe/;t~~sto insur~:' th~:i rna.i~~~irighigh,qmi!itycaie~hiJe healthcare networks. Capitation-a 

hellith:insurance'and ready access" ,:ul'!in~ur~d;.cori;ta,in.ing,costs'bywaif-:', al~o',,~~n,taining ','" " , set fee per enrollee-

to theirchoice~fh~~pitalsand phy- ',ing longer f~rnqI)~emergen~y:sur~\ ,', :C?sts; Here,~riefly'...~ isa, $90 : 000 would provide the 

siciims, We Americ;:ms have g~wn - :?~fy; and travelingfarth~ra~d w,~i~~ ;,', is',h0w~e '~?~:d ',heart:tra'n'Splant netw.orks' tiudget 

so accustomed to the, wor1d~s most ,mg,Jonger-perhaps weyfs..;,for d!"",;'r\!mve!lt~~rnynca s ,"',' ,'" ,',' " ,,',' ,for delivering 'care: ' 
sophisticated, highest quaii'tyagnostic procedures l*e'MR(cir {'h§llt,h.t!lI~sys~eq1toa,\IVa~,te~Yt(hen, With', this: sy~terri, : 
heaJthcare, that we regard it as'1m ,~T scimning, . Among',t~e'ioug~ ':ei!su«i~?Ce~s; ~jgh- ) ci(;m~on; a 75 pri~ate>1I1dg9~ern-

",' inaliena,?!e ~ght. , choices, may betti~ ide~'.?C.'sav~'a':.' quality~~?re~::and' ,yeat'Q,I~1" ment paye~;~C9uict': 
, For all Its strengths. though. - hfe at any cost"; lor example,. IS a cost contamment:' better predIct and 


Anlerlca's liealtJjc.rr~'delivery sy;>~':~~' $90,OOm:hean~tran,sp.Jilf.it~'a\waste:"""J1'\~~~ES~:"9ran~:~very<,>(le>~c"c,!:?;;Ij.)anagel!J!ii f" hestl,Lhc~, spel)dingc' ': 

tern haS 'become:a :costly, :'fiagc, :~heil:90miori:a:75 ,y~ar old? " ~" cessto care by offeri~g. at:lea;;ta 'while aJlowirigJocaJly: contrciiled • 

mented "non:sYstenf~ ~o" o,f "';:T9"quelf ~costlY:~;:d.efensiv~, basic healthcare bt<qefi~, P.lIckllge't' network(tci decidi: how, bestloaJlo­

, uncoordinatcil':seiVices ',arid.:pro";'~~':'meiliciiltd~limi6,.~wil(.liave'to be'", covering,all the vita) servlce'(fiom -:,.. '~ate :the;r~re-sour~e's:,"This would,::;:;:, 
", , 
,",:., 

, ': 'g~~: 'jh~ sheer ~~iume ~f po-.", ,phi~~l'on:'~xcessi~'el.'m;l~r~ctic~ 'pr~~e~ii~e>t~:a~u~~; t~ I~iig-ierm.' ' gi~~ fin£U;cm( In~eriti~es:'f~r.;'net- " 
vateinsu~ance'plans"andgovern-' courtjudgments,whi~ha!eav~rag~; ',care",," ,All 'employers, large and work participants io provide low-', .. 
ment programs· lik,e.:Medicare, "ing$1,821'1955>Anti"t~st'!ll90tlier'::,smqlI,would:offer affordable cov- ,cost preventive care, to collaborate 
<2HAMPUS,e, hlid' Medicaid,: eac~, • "iegislative 'refo~s'will~~:neede~~;:,efll~efor their workers and ~ep~!1~:"a!:l1ol1gJhelTlselves toa~oid.,:exPf:!1:' 
with its own eligibility arid fundi~g, ' ',to'elimi~a.t,e; COltflic,ting:iryte,~sts;>..:d~t!~i:" T~,()s$! :not covered I!l,th~ "')ive ¥U!d .unneeded duplicatii:m of 
requirements"coupled with t~e facL,' llPd,discolirnge'(tuplication of:~er-:::'wor~place ,could participate, inca", ',services :and fa'cilities;)and' \0 pro­
that 37 miilionpeople have' no in- :vi~es:,:>" . , ' .: ':-, '.;:\"~n~~~p"ub,licly financed program:'/, . vide' only approp~iate ~d nece~-, 
surance at, ?li, suggests the magfii- ,',' ::,Ho~pi.t~ls througrout, ~r~~~~ ,:',2:~qUJ\LITYTHROUGH CO¥- ' sary healthcare, ' ' , 
tude qf the' problem., ':, , ,:,., .• sas and America have taken (dead:. : ,MUNITY'CARE,l'!I?TWORKS: Arkansas hospitals and. their 

, An 'ouigrowthof this bur~~":,:, ersh!p-'role in:caJtin'g for, the re-" Provide, patients wltli integrated leaders hav~ a professional rt<spon­
cratic maze " ' ~ty:", 'f'"'th' ,:,' ;;rructunngof~eal.thc.o/eatthelocallevclthrough sibility to their patients and'their 0" 

:;and incon- : ..a maJor! , ~o< os,e "both the' co~~r~nity care net~orks, Eac,h communities ro provideleade~hip0 

:siste!1cy :,iil' In the hOsPltaLfleld,':;,he,alt,hcare, 10calnet~or~(compnsedofhosPI-in solving the problems;~f' the 
healthcov:er~':' "feel. that our healthcare' payment,and' .. tal~',l?hysicjal1.s, home health age~- American healthcare syste~t,They 

'age ,i$: that' ,,':systemisJn need of delivery sys-cies;Ilursingli:Olpes,et~,)woul?,b,e 'are prepared to work, with';physi- , 
" 80% ,,': of.,'," dO' I' h" ,,'", " terns, In fact", resp(~n~lble for' assessmg patIent cians and other healthcare profes­
, Americans;' ;,:, 9~, I c:a ,C jUlge. <', ' ' hea1lhcare re- ,: h'caltfiisks and needs, as w~ll: as sionaJs, business, labor, insurers, 


inc.lll'dinga majority oft,hose in the ,form as proposed by !lOspit:alscaJls, pla~ni~g':~,dc'organizing ca~e so government, the educatio~al sys­

hospitalfieid, .. 'feel that our for moreradicalchange than any ,tha,tprQble,msare,avertedortreated tern. and the public to solve these 

heallhcare'syst~!l1 is in need ofradi.. other proposal. . ~ . " ~/ e~Iy':~d"":tlFit: all'nced~d se~vice.s ~problems and to make' [his" ~ati"ot:l" 


. cal:chang9 .. ~hangei~ on the way~ " The main challenge in reform.. '.a~c'etficieptly'pr6viqed, . the healthiest in the world: .. ");::' 

But it will not come without diffi- ing our healthcaresystem' is to find 3';~9ST,c:ONTAINMENT: Prow. ~;~ .:,,' ,: 


'cultchoicesanc(sacrifices for us . an acceptable balance betwee~pr().. vi4~'!Ilnual, risk-adjustedcapitilt"d ~:' '.~"
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